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Circle of Life Rediscovery CIC 
 
Forest School Programme Leader OCNWMR Level Three 
 
DELIVERY OBSERVER/MENTOR ASSESSMENT SHEET – To be completed by observer during at least one of the 6 pilot 
sessions 

 

 

Quick check list – if any areas not relevant, please put N/A in box. 

Learner’s Name 
 

 Assessed by  

Location  
 

 Date of assessment  

Group profile (age and 
number) 
 

 Adults in group (number staff/ 
volunteers) 

 

Insurance cover for group 
and staff 

 Insurance cover for site  

Outdoor First Aid Current 
Qualification (copy) 

 Confirmation from manager DBS 
(police check to work with 
children) Enhancement 
Disclosure 

 

 

Outcome of assessment:        Achieved                                             Working towards                         Re-assessment      

 
If ‘working towards’, the following will need to be provided to by x number of days: 
 
 
If re-assessment is required then the date will be: 
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Learner statement: I have read and discussed all the pages of this 
form with the observer/mentor and agree with the comments. I confirm 
that I have the relevant DBS disclosures, Outdoor First Aid, Insurance 
cover and permission to run Forest School. 

Learners signature: 
 
 
Observer/Mentor signature: 
 

Areas of 
Assessment 
 

Indicators Comments / Completed Observed/Oral 

1. Communication 

 Clear procedures in place 
for sharing planning with 
other adults 

 Clear briefing and 
appropriate instructions at 
beginning of session with 
group 

 Boundaries reinforced for 
site, activities and 
behaviour 

  

2. 
 

Management of other 

staff/helpers 
 Adults have read and 

signed handbook or 

similar document 
 Adults aware of their roles 

and responsibilities 

  

3. 
 

Management of individual 
groups 

 Leader responds to the 

needs of the group and 
individuals 

 Appropriate risk taking 

promoted by adults 
 Learners empowered to 

manage risk 
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 Effective observation and 

assessment of learners 
4. Programme and session 

planning 

 Session plans linked to 
client groups, learning 
and development 
objectives and needs 

 Show progression from 
one session to the next. 

 Reflect key principles of 
play (Freely chosen, 
personally directed and 
intrinsically motivated) 

  

5. 
 

Evaluation 
 Session evaluations 

inform next sessions 
planning, demonstrating 
progression and 

awareness of individual 
learners’ needs. 

   
 
 

 

6. Assessment of risk 

 Health & Safety policy 
explains process of 
managing risk and how it 
applies to Forest School. 

 Relevant risk 
assessment/ risk benefit 
assessments produced 
for own sessions. 

 Pre-session checks 

  

7. 
 

Planning, policies and 
procedures 

 Working handbook in 
place. 
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 Roles and responsibilities 
of staff  

 and volunteers clearly 
communicated and 
established. Emergency 
action plan details adult 
roles and responsibilities. 

8. Tool Use 

 Instructions on safe use 

 Cleaning & Maintenance 

 Appropriate PPE 

  

9. 
 

Emergency bag 

 Phone (with reception in 
site) 

 First aid kit 

 Survival bag if needed 

 Emergency Procedure 

 Medical forms (all 
members of the group) 

 Welfare kit 

 Near miss and accident 
reporting system- book or 
forms  

 Clean water 

     
 

 

10. Hygiene 

 Toileting 

 Hand washing 

 Refreshments 

 Practice reflects 
procedures taught in 
training and policy in 
handbook 

       

11. 
 

Ecological impact 

 System in place to 
regularly monitor 
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ecological impact with the 
client group 

 Site map produced 
identifying key features 
linked to ecological 
impact assessment 

 Three year management 
plan developed for the 
sustainable use of own 
Forest School area based 
on the ecological impact 
assessment 

12. 
 

Sustainable woodland 
management 

 Environmental policy in 
handbook explains 
involvement of client 
group in sustainable 
woodland management 

 Client group involved in 
caring for their site 

  

13. Forest School ethos 

 Leader modelling a 
nurturing approach 

 Leader promoting self-
esteem and emotional 
intelligence 

 Leader fostering resilient, 
independent, confident 
and creative learners 

 Leader/adult 
demonstrating flexible 
approach responding to 
individual’s needs. 

 Leader/adult using natural 
resources for inspiration 
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Observer/Mentor comments – any quotes from children or observations of the session 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Student comments 
 
 
 
 
 
 
 
 
 
 
 
 

 


